Chapter 1: Unleashing Transformation: Power Platform’s
Role in Digital Evolution
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Chapter 2: Gauging Growth: Assessing Digital Maturity for
Strategic Advancement
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MICROSOFT ASSESSMENTS

Power Platform Adoption Assessmen

This Power Platform assessment is a comprehensive evaluation of an organizations
current use of the Microsoft Power Platform. This assessment is designed to identify
opportunities to optimize and streamline efforts, share best practices and other
recommendations for how an organization can better leverage the Power Platform...

Start Assessment

Length of assessment Format Results

30 minutes Multiple choice and multiple Receive curated and personalized
response questions. guidance that fits your specific
scenarios.

Your sessions

ASSESSMENT ASSESSMENT

r form Adop
4 PM

February 29, 2024 at 8:40 PM (UTC +00:00) October 9, 2023 at 1:30 PM (UTC +00:00)

00f19 pages complete This Power Platform assessment is a comprehensive evaluation of an organizations current use of the Microsoft Power

P Platform. This assessment is designed to identify opportunities to optimize and streamline efforts, share best practices and
Power Platform - Administration, governance and &

- other recommendations for how an organization can better leverage the Power Platform to achieve its business objectives.
suppol

3 Which factors were considered when developing .
the organizations environment strategy? Assessment name
3k How is the default environment used in your
organization? | Power Platform Adoption Assessment - Feb 29, 2024 - 9:18:18 PM
* Of the following resources, which are supporting
and available to users of the Power Platform to
help them comply with governance policies and
best practices? Choose your interests
*k Does your organization have clear processes for
managing access to the Power Platform and its

= g st e Power Platform - Administration, governance and support

% How does the organization manage the lifecyde Participating in this assessment will assist you in enhancing your comprehension of the most effective approaches for
of Power Platform assets such as apps and cloud
flows? Are these processes clear and in place for
testing, deploying and retiring assets and does
the organization track and manage changes over
time?

managing, overseeing, and maintaining support for Microsoft Power Platform.

Power Platform - Nurture and adoption

By taking this assessment, you can gain a better understanding of the best practices necessary for successful
3k Does your organization have processes in place
for requesting new environments, connectors

and DLP policies?

* Are there sufficient resources, such as staff and
budget available for supporting the Power By taking this assessment, you will gain a deeper understanding of the optimal methods for developing your strategy,
Platform within your organization?

adoption of Microsoft Power Platform, including recommended tooling, templates, and other useful guidance.

Power Platform - Strategy, vision and business value

maximizing business value, and defining your vision for Microsoft Power Platform.
% Have recurring administrative tasks been

identified that are involved in supporting the
Power Platform?

% Does the administration and support team have Start =

access to, or are required to undertake any
formal training or certification programs?

3 What troubleshooting resources are available to
app makers?

Power Platform - Strategy, vision and business value

* How does the Power Platform fit into the overall
technology strategy of the organization?

3 Is there an executive sponsoring the adoption of
the Power Platform?




Power Platform Adoption Assessment

Power Platform Adoption Assessment - Feb 29, 2024 - 9:18:18

6 of 19 pages complete

Power Platform - Administration, governance and

support

~ Which factors were considered when developing
the organizations environment strategy?

+ How is the default environment used in your
organization?

Of the following resources, which are supporting
and available to users of the Power Platform to
help them comply with governance policies and
best practices?

Does your organization have clear processes for
managing access to the Power Platform and its
resources, such as apps and data sources?

How does the organization manage the lifecycle
of Power Platform assets such as apps and cloud
flows? Are these processes clear and in place for
testing, deploying and retiring assets and does
the organization track and manage changes over
time?

Does your organization have processes in place
for requesting new environments, connectors
and DLP policies?

% Are there sufficient resources, such as staff and
budget available for supporting the Power
Platform within your organization?

*k Have recurring administrative tasks been
identified that are involved in supporting the
Power Platform?

*k Does the administration and support team have
access to, or are required to undertake any
formal training or certification programs?

>k What troubleshooting resources are available to
app makers?

Adoption Assessment

Power Platform Adoption Assessment - Feb 29, 2024 - 9:18:18

BM

| View guidance | 19 of 19 pages complete

+ How does the organization manage the lifecycle &

of Power Platform assets such as apps and cloud
flows? Are these processes clear and in place for
testing, deploying and retiring assets and does
the organization track and manage changes over
time?

Does your organization have processes in place
for requesting new environments, connectors
and DLP policies?

Are there sufficient resources, such as staff and
budget available for supporting the Power
Platform within your organization?

Have recurring administrative tasks been
identified that are involved in supporting the
Power Platform?

Does the administration and support team have
access to, or are required to undertake any
formal training or certification programs?

What troubleshooting resources are available to
app makers?

Power Platform - Strategy, vision and business value

+ How does the Power Platform fit into the overall
technology strategy of the organization?

v Is there an executive sponsoring the adoption of
the Power Platform?

+ What strategies have been put in place for the
assignment of licenses?

v Have resources, such as budget and personnel
been allocated to support the implementation
and use of the Power Platform?

+ How does the organization communicate the
Power Platform strategy to employees and
stakeholders?

~ How will the organization measure the success
and ROI of the Power Platform investment?

Power Platform - Administration, governance and support

Are there sufficient resources, such as staff and budget available for

supporting the Power Platform within your organization?

Having sufficient resources in place to support the Power Platform is important to promote reliable performance, scale to

match the platforms usage, effectively develop enterprise applications, improve user satisfaction and mitigate security

risks.
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] Developers

|:| Trainers

[] secu rity and governance

D No resources

Add a note here.

Power Platform - Strategy, vision and business value

Are there quantifiable measures for tracking the value of solving business

problems with the Power Platform?

Tracking the value of the problems you solve with the Power Platform is important for several reasons including: enabling

data-driven decisions, demonstrating the return on investment, identifying areas of improvement, justifying ongoing

investment and benchmarking.

[] Increase in revenue

Decrease in cost

[] Time savings

O Employee/ customer satisfaction
Reduction in error

[ ] Increase in employee engagement

D No measures

View guidance =

Add a note here.




Advice and best practices

Please find below recommendations, advice, best practices, and guidance to assist your organization with Power Platform administration, governance, and support, based on the information

provided
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Chapter 3: Unlocking Potential: Enhancing Operations with
the Power Platform
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Chapter 4: Creating Your Center for Enablement

People are EXTREMELY Important

These roles are primarily referred to as “Skills” and more than one person could

take on one role depending on platform growth.
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Chapter 5: Executing and Scaling Transformation Initiatives

Phase 1: Environment
Management Initialization

In the initial phase, environment
management is crucial. Establish clear
procedures for setting up digital
environments, ensuring that they align
with organizational needs and
objectives to support fulure processes

Phase 3: Implementing
Monitoring and Licensing
Management

Introduce systems for real-ime
monitoring of digital environments o
ensure optimal performance. Set up
licensing management to track
sofiware usage and ensure

Embed agile methodologies within the
organization to foster a culture of
flexibility and responsiveness.
Establish suppert structures to aid in
troubleshooting and sireamlining

Phase 2: Developing Data
Policies and Security
Protocols

Phase 4: Application
Lifecycle Management
and Admin Enablement

Develop comprehensive data policies
focused on security, privacy, and
compliance. Establish robust security
measures to protect against breaches
and maintain the integrity and

Focus on managing each stage of the
application lifecycle, from
development to deployment and
maintenance. Simultaneously,
enhance admin capabilities by

[ Process Management gg}~\ ,-{ Organisation Enablement}
T : : T
Application Lifecycle Management | X X ' _ Community / Communities of
ALM T Lo Practice
1 1
Admin Enablement --E ! ! E—- Champions Network
1 ! ! 1 - -
Agile Awareness -1 ! ! ro--- Training and Enablement
I I
Support —1: | X :r— Testing
1 ! ! 1
Process Automation o L K r- Change Management
1 1
Governance and Compliance ----- ! Digital r- Feedback Management
Operations --' .1 Transformation . '~- Maker Enablement
1 Initiatives

I
R {% Digital Guardrails}

i-- Environment Management
:r— Data Policies (DLP)

:r - Security

[Portfolio Management g?-‘}"

Solution Sizing

Architectural best practice -

Use Case Pipeline

cmdeadacdaada 4

Ideation & Project Intake
Data Platform -

:r- Monitoring

v

s Licensing Management



Reference Ecosystem

Notional Ecosystem Map in the Microsoft Cloud

: i i Migration Tools § i
P y— Blob Storage | &y ]
i i g ' _____ D nstructured Archive | :
i saL i ' i i
£ Bespoke Tier 1CBS. i - File Storoge H :
i i i Legacy Does (IS o T fmemoim e m i mem - :
i H i M365 !
i i i Collaboration T ]
- BRI o L. |
H £ E structu rhood M365 Copilot - i
VM or On-Prem i Dynamics 365 s R un: red Data Neighbo J Azure Al Search Various
Legacy CBS 1 CRM i Indexing AppUX |
i H . .Y OneLake i
i Dataverse Single Source of Truth i

Bt P @Eﬁ‘-‘“ﬁ”"‘d <

VMor On-Prem H Power Platform £  Infegration Neighborhood APIManagement
Legacy CBS i Bespoke Tier 1 CBS 1 - - I———

sap
ERP

i

Power Bl
Dataverse Analytical Workioads
Data Landing Zone

I Data Distribution Neighborhood

L4

[ L1 i
aEm

~ '

w

oi

ey o)) — L . —0
HR Information System 'Wﬂmﬂ::ﬂmTM ‘(;) 4 O ﬂ. r:J e @ “

CBS fo be migrated |, Core Business Systems Neighborhood ; ? Application Portfolio Neighborhood ;5 Core Platform Services Neighborhood

Requirements ;
g Requirements

Less Adaptable
to Changes

Highly Adaptable

Suited for
|deal fpr Stable h |8 | Changing

to Changes

Linear Project ‘ : ‘

Phases Cycles

H
IO iterative Project
R

Waterfall Methodology Agile Methodology

Waterfall and Agile methodologies in project management.



Ideation Methods Comparison

High Engagement

/™
v
Passive Ideation Active ldeation
Low Structure € > High Structure
Unstructured Structured
Passive Ideation Passive Ideation
N

Low Engagement

User & Data

The data first is the process that works for us. We understand that data is the most important part of the
platform and has the most risk associated to i, therefore we freat it with respect.

The Look & Fesl, Theming and presentation i@ uirimarety refined ang

Theming / Look & Feel groomed at this paint. The use of the custom components and control
intne app kayer wil assist and aid this process.

The UX and oase app are great but typicaly fome over data; the real
inteligence comes from the configuration of controls added to foms.
wigws J Galleries, butfonstc... How wil the app behave?

ofren the joumey of The user wil dictate the application Type.
Leveroging Dataverse, you have a choice betwesn Moddriven apps
and Carvas apps. This B anintegral part of the process ax it wil
ultimatatly define the user experience and the more detaied
soreens/pages, forms ang views required. Predefined component!
should be leveroged 1o amsistook and feel whers possiole.

Design your security iayers before your ERD. Securty showd infionm your
ERD. You may nesd 10 Work on these Doth together as ey waonk hard
in hand. You should nat retrofit securty iater.

Data Model - ERD
Security Design
ry — The lourney — Wire Frames | Design your stary. What i the joumney for the userDesign Thinking

What Data Do You Need? And Where? Data is the next part of the progess. If you understand the type of datg

that needs to be stored andiho will need access fo this data, you can

WHO (User Personas) Will Access the Data start oulding your ZR0 and secuity model.

Use Case —What is the Problem We Need to Solve? Inferviews ond requirements gathering of what & needed by the

Accessibility

Data Before pretty Screens

What's the StOW? business. [ts important to work with the pecgple clcsest to the chall




How to define and measure the
impact of a solution?

Focus on ROI @ % Consider User Impact
Impact is measured solely in Impact is measured by how
monetary terms. the solution affects users'

xg/ lives and the organization.

Align with Ecosystem

Impact is defined based on
user feedback and
ecosystem enablement
processes.

Scaling Solutions in Organizations

Solution
Registration

Design Review

Created
Solutions

Scalable
Solutions

Ideation
Process



Broader
strategy

% Technical debt Scalability

Immediate ~
needs . T

@ Temporary G¢O Long-term
solutions strategy

—_

Tactical Platforms Strategic Platforms

Tactical vs. Strategic Platforms



Chapter 6: Orchestrating Success: Key Considerations for a
Digital Transformation Strategy Using Power Platform

Define Clear Objectives for Program Success

Gather
Stakeholder Set Metrics for Monitor Adjust as
Input Success Progress Needed

® ®

. N
© - 7
Define Implement Evaluate
Objectives Program Outcomes
Manage Stakeholders Effectively
Identify the Conduct a Secure
sponsor and stakeholder ongoing
key Mapping support and
stakeholders exercise resources
TR % (53
R88 (=N
< - Y
o~
Conmmunicate Manage Ensure project
clearly and expectations success and
regularly and address organizational

concerns impact



Stakeholder Engagement Strategy

Customer Service 6%5

Sales tﬁ%

D
Marketing {c_.bﬂ

Components of an Effective Communications Program

Objectives

Feedback Loops

Key Stakeholders

Communication
Plan

Roles and
Responsibilities



Stakeholder Engagement Process

Celebrate Milestones CQJ

Manage Resistance 32)

Create Engagement (%)
Plan 2 &

Involve Stakeholders %e

=D

Communicate Vision e
S A

Identify Stakeholders

Power Platform Team Expansion Cycle

Understand
Goals and
Requirements

Foster
Collaboration

and
Continuous /

Learning

™ Align Skills and

. Expertise
6& Define Key
Roles and

/ Responsibilities

@ @

Manage Assemble the
Adoption Team
Process

Provide
Ongoing
Training and
Support



Managing Resistance to Change

Identify
Sources
Foster
Supportive
Environment

Promote
Collaboration

Resistance to Reduced
Change Resistance
Strong

Leadership

Implement  Involvement

Targeted
Approaches
[ Hackathons &d} . - {'@} Leadership Involvementj

Collaborative Solution Building -1: r - Active Participation

Proof of Concept - -’ '~ Endorsement

[ Baseline Assessment ém} a o) ) ,—[ﬁ"' Curriculum DevelopmentJ
Surveys --i \ AR i :r- Role-Specific Training
) i 1 Comprehensive [ L :
Interviews 1 Training r Hands-On Workshops
Performance Reviews --' Program for '~- Interactive Modules
Power
Platform
Adoption
- _ _ /
[Support System }” \‘{252 Continuous Learning ]
Learning Resources —w: :r— Professional Development
Mentorship -+ - - Updates

Expert Guidance --’ '~- Recognition



How to approach building capacity
for Power Platform adoption?

Start small Oo @ °O Leverage pilot projects

Incremental progress, Demonstrate tangible
reduced resistance, and benefits; create proof of

enhanced success. 0) 0 concept.
Develop internal champions Establish a Center for Enablement (C4E)
Advocates with hands-on Centralized expertise;

experience; support peers. continuous learning.



Chapter 7: Collaboration and Change in Digital

Transformation

Success Metrics for Stakeholder Mapping

Stakeholder
Awareness and
Understanding

g —

Stakeholder
D Engagement
/ 248
Levels

Alignment with

Support and nent
Advocacy § g;gaﬁllglzatlonm
Feedback and A ,
lteration nﬂ.l]]]

Strategies for Showcasing Power Platform

Understanding (3]
Stakeholder Needs R R

Identifying Value
Statements

Tailoring Strategies

Presenting Data-
driven Evidence

Highlighting Metrics

Impact

Utilizing Visual Aids
Ensuring Stakeholder

Using Real-world
Examples

Articulating Unique
Value

Communicating Value A&

Propositions

> 6{}6 Buy-in for Power
Platform Adoption
Establishing
Feedback Loops

Organizing
Workshops

Engaging

@D
Stakeholders A8



[ Performance Monitoring }\ p —[?é Collaboration and Communication ]

Review System Metrics —1: - Work with IT

Analyze User Feedback --i - Engage Business Units

P e

Proactive Maintenance -~ -+ Communicate with Leadership

[ Governance Framework @} . . {%f Environment Management ]
!

- Create Environments

! T
]
Establish Policies --E | E—
]
Set Standards --i o) | :r— Manage Data Policies
\ Ao :
Define Roles - -’ N F@YQ\ ‘ ‘-~ Configure Environments

) Admin Team i
[ User Training and Support ((5) }-’ Responsibilities - [@ Security and Compliance ]

Develop Training Materials -4 = Implement Security Measures
]

Conduct Workshops --i - Manage User Permissions

_———m -]

Provide Ongoing Support = - Monitor Security Threats

[nn/ﬂﬂ Continuous Improvement]

- Stay Updated
- Experiment and Adapt

el el

=+ Drive Innovation

Automation Efficiency EL_E'E)

Enhanced Performance

L
Cost Reduction

Strategic Planning

Technical Expertise 2




Fusion Team Culture

Recognition Collaboration

Clear Roles

. Shared Goals

Fusion Teams and Power Platform Adoption

Innovation

Empowerment

Continvous >
Improvement

Tnnovation /

Cross-Functional
Collaboration

Supportive >
Environment

Implementation _/

Strategic Alignment —/

N
A\

5| B ||

3

L~

S8R
L~
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22
L)

Pros

Clear roles

Strong
leadership

Continuous
feedback

Cross-
functional
groups

Open
communication

Fusion Teams in Power Platform Adoption

Cons

Role conflicts

Communication
barriers

Resistance to
feedback

Silos in
collaboration

Resource
limitations



Navigating Cultural Dynamics for Power Platform Adoption

Understanding
Early Adopters

Addressing
Cultural Barriers

Recognizing Cultural Tailored
Strengths Strategies
Embracing Celebrating

Cultural Change Milestones



Chapter 8: Power Platform Solutions for Digital
Transformation

Initial Level

@

Defined Level

iy

Capable Level



Chapter 9: Streamlining Operations: Automating Processes
with Solutions Built with Power Platform

/

PRODUCTIVITY

POC
SELECTION

COST SAVINGS

ENHANCED CUSTOMER
SATISFACTION

FEASIBILITY WITHIN
EXISTING
INFRASTRUCTURE

(A Processes Default - Unsaved Vv =

Il

Category
Process map

1= Export process map Q  Search in process map

Process map
Process animation
Statistics

Root cause analysis |

g B v &

Variants

?,% Process compare

I

Export

= Filter



A Home

| @ emironments
P Environment groups
A Advisor
L Analytics
% Billing
8 Settings
B Resources
0 Help + support.
G, Data integration
G Data (preview)
B Policies

B Admin centers.

Power Platform
Community Conference
Sept 18-20

Environments > > Settings > Features

Learn more about Features =

Copilot
Enable new Al-powered Copilot features for people who make apps. In addition. enable the Al prompts feature. Lea
more &

@

Allow users to analyze data using an Al-powered chat experience in canvas = and model-driven apps . Learn more
Requires Coj licensing =

Default

Al Builder
Enable the usage of model types that are in preview Lgarn more =
Al Builder preview moadels

@ -

Al form fill assistance

Allaw Al to g fiekd
users. Learn more =

By default. this feature will gradually roll aut to

Enable this feature for:

Al suggestions for formula columns

Allow users to get Al suggestins when creating formula columns. Currently in preview. Leam more

@ on

Embedded content
Power Bl visualization embedding
@ o

Bing Maps

@ o

Prevent saclal data in Dynamics
@ on

Communications
Country/region cade prefixing for numbers

@

Hosted RPA

Enable hosted machine groups. Leam more =

@ o

Enable work ar school accounts for hosted machine groups. Learn more
@

Enable hosted machines. Learn more =

@ o

Enable cross-gea support for hosted machines

® o

When on. this allows for hosted machines to be provisioned in a geography different from that of the configured tenant

country/region. Hosted machines store limited metadata in the geography of the configured tenant's country/region. Leam

Plan &

Track

pplication
‘ li ,

Monitor &
Learn

Search

Manage how search works in this environment. Learn more =

When on, searches in supported product areas will use Dataverse search. Model-driven apps will also receive search
improvements. Leam how 1@ configure =

Single table search aption

(] off

Vilhen on. Dataverse search wil provide 3 shartcut to restrict the search to a single table on view pages of search-enabled
tables. Dataverse search must be turned on. Leam how and where fo configure search &

Prevant slow keyward filter for quick find terms on view pages

@ ) ot

When Dataverse search is off, slow queries are allowed but will show a warning

Use quick find view of an entity for searching on grids and sub-grids
@ ) oif

Search for recards in Microsoft 365 apps.

@0 o

When an. peaple can search for and add links to Dataverse records in Micrasoft 365 applications like Outlook and Word.
Data may reside outside your compliance, service and geagraphic boundaries. Learn more Cf

Map and address services

Learn more =

Limited

Allow map display. latitude. and longitude pins, and shapes

@

Full
In addition to the abave, allow map routing, address input contral and pins loaded from addresses. Requires agreement 1o
the i

@ ) on

Help features
Custom help for customizable entities
@ or

Global custom help URL

Append parameters to URL
Enable Custom Help Panes
@ ox

Power Apps component framework for canvas apps

Enables Power framework feature of y not be generated by
Micrasoft when a maker adds code components to an app. Make sure that the code component solution is from a
trusted source. Learn more =

with code

@ ) o#

fecycle

Build &
Test




Apps Flows Dataverse

Solution A (unmanaged)

System solution

el

Apps Flows Dataverse

Apps

Contosa Australia

Flows Dataverse

dib

DEVELOPMENT ENVIRONMENT

Solutions > Contoso solution

Display name

Custom entity

Make a choice

My app @

My app @

html page 2

Name

Export as
managed

contoso_|

contoso_|

contoso_|

contoso_|

contoso |

rustomentity

makeachoice

Myapp

Myapp

webresource

|
) |
- .

~. .-

-

i

Solution B (managed)

System solution
Import

managed
solution

TEST ENVIRONMENT
Type v Managed... Modified
Entity 4 -
Option set =] -
Model-drivena 14 min ago
Site map a 14 min ago
Web Resource O 10 min ago
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Maker Team
Individual Development Environments

ALM Downstream
Individual Environments

ALM Accelerator for Power Platform
ALM Automation

nt Environment

@ Manual interaction

@ :utomation

A CREATOR KIT REFERENCE APP

~ Basic Inputs
Commands, Menus & Best Practices
Navs
Do Don't
Breadcrumb

<

Sort commands in order of importance from left to right or rightto % Fill the command bar completely from left to right.
left depending on the culture.
ConmETE D % Use icons only for commands in larger widths.

v/ Organize commands into logical groupings.
ExpandMenu . x  Display more than 2-3 items on the right side of the bar (or left
~  Display no more than 5-7 commands. side in left to right experiences).
ContextMenu «/ Use overflow to house less frequently-used commands.
Nav ~  In small breakpoints, only have the most recognizable commands
render as icon only.
Pivot
~ DetailsList
v Pickers Usage
v Progress CommandBar with overflowing menu items {} Code
~ Surfaces -+ Mew > 7T Upload ~ ¥ Share & Download = ©

v Utilities Command Selected Key:  (none)



= Microsoft | Fluent Ul Theme Designer
Color
Primary color
Text color

Background color

+ New ~ T Upload |2 Share L Download - More
STORIES Select ane
I Content

Make an impression

Make a big impression with this clean, modern, and Enter text here

mobile-friendly site. Use it to communicate

information to people inside or outisde your team. I Placeholder

Pw
O
7]
Toggle for disabled states (@ ) Off
‘ Home  Pages Documents  Activity

Share your ideas, results, and more in this visually
compelling format.

D Option 1
B option 2
B option 3

Learn more >
Cameron Evans
Senior Researcher at Contoso

Accessibility checker

(&) Looking good! Your color palette doesn't have any accessibility issues,

~  Contrast ratio: AA Color pair

*~  Non accessible pairs (0)

~  Accessible pairs (3)
1001 Primary calor on Background color
1208 Text color on Background color

646 Sacondary text color an Background color

@ Option 1
O Option 2
O Option 3

Slot pair

< 0

themePrimary an white

neutralPrimary an white

neutralSecondary on white



Chapter 10: Fortifying the Foundation: Integrating System:s,
Ensuring Governance, and Security

¢

North Star Architecture for Power Platform aate il L

Contoso (tenant root)
All licensed users Industry Dev Group

| o

. Default . Admin Dev &’ Admin Test 3’ Admin Prod &’ Industry X Dev ' Industry X Test&’ Industry X Prod a
| Environment

Admin Pr¢d Environment

¢ e~ o

Canvas apps Canvas apps Canvas apps
Model apps Model apps ’ Flows Model apps
Portal app Portal apps o Portal apps I
—
Policy Role Policy Role Azure data Policy Role
assignment assignments assignment assignments services assignment assignments

(
Power Platform

DevOps team Managed Solution

|
o O DevOps

- = Deployment
Git Repository Boards pipeline(s)

Tables

Wiki

Web resources

* Environments
e DLP

* Environment provisioning
* Role provisioning

L]
* DLP Policy deployment -ﬂqurEs Teams

Boards I Deplovm‘er:l
Security-Centric Culture
Monitoring
Governance .
Framework Reporting




Makers

25 21 5

# fpp Matee

= Cloud Fiow Makees

Top 10 Makers (by resources created)

®# Fiows ®# Apps @# Eots
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o~ ]
ER—— |
sichaal sorer NI
Nt it
Graham ame: [N
Lyroe Rebbin: NN
[ 500 1,000 1,500
# Flows, # Apps and # Bots

Top 10 Departments (by resources areated)

@4 Flons @# Apps @4 3ot

(Blani)

Maker Name

Department

©

500 1000 1,500 2000 2500 3000
® Flows, # Appz and # Sotz

3 ‘ Introduction Overview - Power Apps Overview - Power Automate

Power Apps

App Launch Trend

o

H
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3
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Overview - Power Virtual Agents

H
8
8
13
it
‘ g €

= Filters >
Top 10 Cities (by resources created) Q  Search
@4 Flows @# Apps @4 Bots
Filters on this page
e = 5z
s v =
& | —
N Country v
P it 9 N
& United States, Ne_ - is (AN)
[Biank)
= o 3
oK 14 x« is (All)
= Flows, # Apps and # Bots
rreTy ' Job Title M
L
| Department .
| is (AN)
3 1 -~ | Is Orphaned @
i ) is (AN)
s 3 . o =
QUNITED STATES | |, b 9
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N ogey
e fcstin: [
Grahaen Same: NN

ntichaed Petier [N

Mario foger: [

Adeie Vance [

AppOwiner

App Details
= i Pt W g i autoenzvcn or.. I
]
ALM Acceigrator for Power Biatiorm ] 5 7/142023 T2Z120M  simeaccelsratorden | [
4 5/12/2023 TE31 AN 5 Auomations. [
ALM Accelerator for Power Platiorm 61 4 762033 31326PM  petoolsprod = sunoncicee: [
ALM Accelerator for Power Pistiorm 53 3 /62083 3:1455PM  pook-validmion susomsionir. [l
Acimin - Ernirenment Rsquest & 2 /192023 43017PM  coe-core-component:
Automation Project 2 2 T/13/2023 24RO AM  sutometionkit-main-d o S0 1000
Automssion Schition Mansger 3 2 7/13/2023 125037 PM  sutomstionkit-sselite Count of Seszion
AusomationiGt RO| Caleuistor 2 2 T/AP0I1MGAAM  sutomstionkit-main-g
P Editer V2 4 2 /92003 114522 AM  cos-core-componsnt:
Fiuers Theme Designer ] 2 /132023 B1402PM  eremorkitdev
Innewation Backlog 2 2 B/162023 21043 9N eos-innovation-backlc g pa—
Maker - Enviranmant Request 53 2 6192023 2006 M CoS-COrE-CompanEnts H
Power Apps Review Tool 4 2 62872023 95332 AM  poock-toderevien-d 2 e [
52 Flow Pemissions 4 2 7/10/2023 123538 B cos-core-components ﬁ (2nie |
Susayiay Camas 2 2 4202023 TOS22OM  creatorkidev z
e e " - as "  smmmass caansmass . e oK K aK
b | Business Process Flows App Deep Dive Flow Deep Dive Connector Deep Dive App Usage SharePoint Form Apps Desktop Flow Usage

= Filters >
Q. Search

Filters on this page

Deleted v &
is False

App Cwner v
is (All)

App plan classification. ™
is (Al

App Type ~
is (A1)

Environment Name <
is (A1)

Shared with tenant v @
is (All)

Environment Type >
is (A1)

App Shared With (Total) ~
is (All)

Shared groups v o
is (All)

Shared users v @
is (Al

Launched on -

is (AN

Power Apps Adoption Power |



Power Platform YoY Adoption

«
al
-
239.89% 179.31% 640.00% 1200.00% 87.50% =
cwer App Yo Cloud fiow Yo Dx flow Yo Botz Yo% Makcers Yo n
3K 15 ___‘—'————__.______
1,000
2K 10
o
1K .
0 0
2023 2022 2023 2022 2023
w growth Yol Bot growth Yol
" 2002 2023 2022 2023 2022 2023
App Deep Dive Flow Deep Dive Connector Deep Dive App Usage SharePeint Form Apps Desktop Flow Usage Power Apps Adoption Power Platform YoY Adoption

Power Apps | Innovation Backlog

<— Adding Cancel
1 2 g8 4 5 6
\dea Affected Tools Measure Workflow Complexity
people ROI score
Name *

|Supplier Invoice Processing |

Keywords

|inv0ice, excel |

Description

Every Monday, | have to download invoices suppliers send me by email, open
them and transfer the information into an Excel spreadsheet. | then have to
email the supplier to let them know their invoice has been processed.
Somtimes | miss an invoice in my inbox which causes loss of data and trust
from suppliers. It's also quite error prone because | have a lot of other things
to do. There must be a better way!

Painpoints of current process

To help us find the benefits of improving this process.

Time Consuming Manual Work Error Prone Data Loss v




Chapter 11: Establishing Strong Foundations: Governance

and Security in Power Platform Solutions

Power Automate L Search

= All connectors

(A Home
+ Create @
<8 Templates
0 Leamn . . :
Office 365 Outl... SharePoint Microsoft Data...
o® My flows

[ Approvals

& Ssolutions m]

¥ Process mining

&

B Alhub Planner Microsoft Teams Outlook.com
¥ Automation center

% Desktop flow activity

I “ Connectors Q ﬂ
=== More

Ask a chatbot
g Powei Power BI Azure DevOps OneNote (Busi...

Power Apps o AT
T T}

, = Custom
A% Connectors

Power Automates

OneDrive for B...

Environments

2 Power Platform Al Feat.

Microsoft Forms

SQL Server

Office 365 Users
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Name T

Application Insights in Copilot Studio

Chat without Microsoft Entra ID authentication in Copilot Studio

Direct Line channels in Copilot Studio

Facebook channel in Copilot Studio

Knowledge source with SharePoint and OneDrive in Copilot Studio

Knowledge source with documents in Copilot Studio

Knowledge source with public websites and data in Copilot Studio

Microsoft Teams channel in Copilot Studio

Omnichannel in Copilot Studio

Skills in Copilot Studio



DLF Policies Mew Policy

@ Policy name Review and create policy

) Policy name
@ Prebuilt connectors o
Connectors restriction

Edit

@ Custom connectors Prebuilt connectors
(2) Business, (1020) Mon-business, (1) Blocked
Edit

@ scope
Custom connector patterns

1 pattern(s) added

@ Environments Edit

Scope

Exclude certain environments
@ Review Edit

Environments
1 environment(s) selected
Edit

Default
(Environment)
1
[ I [ I 1
ADV PROD 01 PROD Main PROD Exception

(Group) Dev (Group) Test (Group) HR Prod (Group)
L PROD 03 L PROD 04 | DEV 01

(Environment) (Environment) (Environment)

DEV 02 | Test 02 L HRO1
(Environment) (Environment) (Environment)

| Test 01
(Environment)

HRO1
(Environment)




ﬁ Mail - Victer Dantas -

« = ¢

£ » Prototype - ATIS_..

Q. X

Microsoft Partner N...

a Production - Chapter11

®

== MNP Partner Center

B Connector classification

X

admin.powerplatform.microsoft.com/environments

@ New Tab u Raquel Melo - Time...

== Environments | Power F|

x  +

2=

»

W

wae

* Raquel Melo Times... 3 All Bookmarks

Power Platform admin center

Home

Environments

Environment groups

Advisor

Security

Analytics

Billing

a2
ot
e

Settings

Resources

v

Help + support

Power Platform
Community Conference
Sept 18-20
Register now

New () Refresh

Recently deleted environments

Environments

An environment is a space to store, manage, and share your organization|

environment is managed, it allows you greater visibility and contral.

Environment

Member Relations

v
ProPilot - Prep o Dev

N
Eyedeas Inc Corp Production
Eyedeas Inc Dev

R

eyedeasinc.com (default)

New environment x

@ This operation is subject to capacity constraints

Name *

| Choose 2 name |

Group

| Choose a group

Region *

| Canada - Default

A local region can provide quicker data
access

Get new features early ®

® D nNo

Type @ *

| Sandbox

Purpose
I 1




Security Role: Knowledge Manager

N Details

Tables

Miscellaneous privileges

Show only assigned tables

Table T

Business Management (17)

Business Unit

Channel Property Group

Currency

Document Template

Email Server Profile

Goal

Privacy-related privileges

Name

businessunit

channelpropertygroup

transactioncurrency

documenttemplate

emailserverprofile

. goal
Goal Metric . metric
Mailbox mailbox

Security Role: Knowledge Manager

\/ Details

Tables Miscellaneous privileges  Privacy-related privileges

| Show only assigned tables v
v Table T Name Record owner... Permissio...
v Business Management (17)
Business Unit businessunit Business Unit Reference
Channel Property Group c propertyg o t Custom
Currency transactioncurrency Organization Custom
Document Template doc P O t Reference

Create

© None

© None

© None

© None

Record ownership

Business Unit

Organization

Organization

Organization

User or Team

User or Team

Organization

User or Team

Read Write

© None

& Organization

© None

&% Organization

© None

& Organization

© None

&% Organization

Delete

© None

© None

© None

© None

R Search by table name or table privilege n...

Append

© None

&% Organization

&% Organization

© None

Permission Settings

Reference

Custom

Custom

Reference

Custom

Custom

Reference

Custom

compact Grid View (@D on

Share

Appendto  Assign

© None
&% Organization
& Organization

© None



f Edit O Refresh

- > Integrated Search Provider Profile

Column Permission Teams Users

Name Display name

adx_identity_passwordhash Password Hash
adx_identity_logonenabled Login Enabled
msdyn_clientsecret

External search provider se

sharepointemailaddress SharePoint Email Address

| y |

Edit column security

Change permission for the selected columns

Read ()

Not Allowed

Read unmasked (0)

N/A

Update (i)

| Not Allowed

Create (D)

| Not Allowed

Save

Cancel

Add Group \

[
|
Azure AD Security

Group

-— - -

Create Team Assign (multiple)
_+_ in Environment Role(s)
Team Type:
AAD Sec. Grp
Add User e °
1
7
7
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Chapter 12: Navigating
Regulations in Power P

%
&
.

Data in transit

between a user
and the service

Protects user from
interception of their
communication and
helps ensure
transaction integrity

Compliance: Meeting Industry
latform Deployments

@ & o
o
o | A

End-to-end

Data in transit :
encryption of

between data

centers

communications
between users

Protects from bulk Protects from

interception of data interception or loss
of data in transit

between users

Power Platform backend cluster

Azure Azure Cache AzureSQL  Service Bus  Azure Key
s‘nrage vaUIt

7%\

(=}
‘O

Gateway Service

APl ment kend Services (private)

1. Request data >
App Host

/ Dataverse

2. Query results ]

—)
:>@




Power Platform Back-End Cluster

B e a0

AereSioogs Anreache  AmeelOl  SeveeBus Aoty Vaut

10. Query results

| Connector

1. Request
Back-End Services
(private)

AP
e coman ) [
APIM
3. Request data
8. Data 9. Query
4. Request 5. Consent query result
consent credentials

Consent

Service




Chapter 13: From Metrics to Milestones: Measuring Success
in Power Platform Initiatives

Adoption Maturity Levels

Repeatable

Initial

EMBARK ]

Identify meaningful organization's goals.

'DENT'F"’ These KPIs shouldn't be generic.

J

Oy Oy Oy O

It's important to ensure that the KPIs you
define are aligned with the larger
organizational objectives.

ALIGN

J

QUANTIFY )ﬁ

TRACK & MEASURE Establish systems in place to track and

measure Success.

[ EFFECTIVE KPIS

EVOLVE

Power Platform adoption is not static, and
neither should your KPIs be. As the

organization becomes more proficient and
citizen developers become more confident

ADAPT




Chapter 15: Embracing Al-Powered Copilots and Agents in
Digital Transformation

@l The Adoption Process for M365 Copilot @ @ ~ £ Search for tools, help, and more (Alt + Q) & &
File Home Insert layout References Review View Help  Grammarly () Comments e Catchup | | ¢ Editing v -
Ov Ov B |AptosDisplay(.. v 28 v/ A" A" B 7 U Bv &v | Evi=v Title Mlav|&v|sv|£&| /@] o
(5] = Copilot X

Your everyaay Al Companion

@ The Adoption Process for M365
Copilot Q Understand

. " . . . Summarize this doc
A Comprehensive Guide to Implementing Microsoft's Al Assistant

@ Create an image

Introduction Generate an image of [description]
Microsoft 365 (M365) Copilot is desi to enh: p ivity by it ing artificial

intelligence into everyday busi ications. As izations i ingly seek to y

I ge Al for i the adoption process for M365 Copilot @ List pros and cons

becomes crucial. This document outlines the steps for successfully adopting M365
Copilot, from initial planning to full-scale implementation.

1. Understanding M365 Copilot

List the pros and cons of [the different project ideas
mentioned in this document]

[ Add a stock image

Suggest stock images of [description]

1.1 What is M365 Copilot?

M365 Copilot is an Al-powered i within Mi 365

such as Word, Excel, and Outlook. It utilizes advanced machine learning algorithms to
provide i tasks, and deliver insights, thereby
enabling users to focus on more strategic activities.

Summarize this doc | Is there a call to action? | C

Ask me anything about this document

VY @B 9
1.2 Key Features
o O i i - hasad on usar bahavior
Page 10f4 729words English (US) Text Predictions: On Editor Suggestions: Showing B — —e———— + 100% 03 it Give Feedback to Microsoft
= -
(]
& Q. Search (Ctl+Alt+E) Y
B chat T 0O Copilot '
cmcandin.. Work Web
" | have a meeting with Microsol B Newchat | © BD @ Copilot
M[Slly o Copilot January 12, 2025 a1 04:49 PM Agents
N . " . M Visual Creator
‘ 9 S e | have a meeting with Microsoft about power platform adoption, Please prepare an agenda so that we use the
time effectively. S - )
char c
Chris Huntingford (You) 64772024 © Responsible Al Guide
ﬂ You: Fire Badgers
4 Horer o ion:
Teams, S Sure, Chris! Here's a suggested agenda for your meeting with Microsoft about Power Platform adoption: @ Idea Coach
L& User 12 T 1. Introduction and Objectives (10 minutes) E -
& fe You: This s 3 test « Briefintroductions of all participants.
% . Power Apps 1410 * Outline the main objectives of the meeting. B Test-Microsoft Dataverse
cals Sent a card 2. Current State of Power Platform Adoption (15 minutes) N i _
2l Case create assist (Coming soon)
Dropbox 111972024 X . .
@ P + Discuss the current usage and adoption levels within your organization.
Copilot + Highlight any successes and challenges faced so far. See more
5] Power Platform Ecosystem Readi... 9/25/2024 .
o Recording is ready 3. Key Areas of Focus (20 minutes) B Get Copilot agents
Onebrive.
¢ Identify specific areas where you need guidance or support.
fysp ¥ 9 PP & Create an agent
m?w Can you provide some examples of best practices? ~ What specific challenges should we anticipate?
& v Recent chats
Can you suggest any success stories relevant to our industry? | % View prompts
| 1 have a meeting with Mi..  16:49
Message Copilot
I have a meeting with Mic... 16:47
R @ Add content

tELL ME ABOUT m365 rai 12/19
0716000 @ 2 8



Envir

Power Apps P search Q ® ()
M . N
& ore Let's build an app. What should it do?

+  Create * <+ Collect RSVPs Track sales leads Listinventory = | Manage inspections
M0 Lean l
® Create an application that allows me to inspect vehicles to ensure they are running in a reliable

£RPs manner.
8 solutions <o B>
P o This feature uses generative Al. See terms
& Connections
B Tables Other ways to create an app
:‘3 Custom connectors

” : . Start with an app template

® - Start with data Start with a page design sy PP P

ALha ]SJ,H list of fully-functional

Create new tables, select existing tables, CB Select from a list of different designs and bz:'(w;:;" i l::smalat‘csy u‘;g(al:in:o’
S or connect to external data sources layouts to get your app going. FP P
ore customize to suit your needs.
& Power Platform
Your apps =88

Ask tual t

9 hganpitany B Name Modified Owner Type

Power Apps P search

Start with data

b Describe the data for your app

Collect RSVPs Track sales leads List inventory Manage inspections

Create me a data model that will allow for a facilities management hierarchy. This should contain
Buildings, Floors, Rooms and assets linked in that order.

N B

This feature uses generative Al. See terms

Other ways to get started

Cancel ‘

Power Apps | App | Create new tables L Search

E
< Back -+ Newtable - | Existing table o Create relationships save and open app ODc opilot x

Environ,

-
B Building
B Floor
f Room
Show 1 more
Yundo | =
Building Floar Rosm Rsset & 9
B | memm B wesmmm B e B i | seme e oy e e
& Buiding Name P D & Floor Name P OREEE , 1 foom Name FEES & Asseth
& Loction ) & Floor Number . & Room Number EEEE #- 0 Room B
H h ?
Lo -%-- 0 Building & ——-—<%-- P Fioor x & Asset Type Done with data
Show s
B Show less Show less Show kess
- ~ -~ 2P save and openapp  ~
v
U View prompts
What would you like to do next?
@ B
fini] Make sure Al-generated content is accurate and appropriate:

before using. See terms



Power Apps | App

& Back 9D |v B
Fill v
Tree view
Screens  Components
+ _—
Q_ search

+ New screen
® > B App
~ [ Buildings screen
> = ScreenContainerl
> [) Floors screen
> [ Rooms screen
> [ Assets screen

> [ Welcome saeen

e

< Back  Opl Test Flow

»

Petng @ O Wl > @|v
o-

() The data source "cr09e_assets" was added to your app.

RGBA(255, 255, 255, 1)

)

Busaings. Fioors Rooms
aremsen vinn

sremnen v s
e

ausets
v s s o s ke e

[ Welcomesc.. =

A Save

+ 4%

& © Copilot Gy X

-

x Copilot

Hi Chris, what can I help you with?

{& Create
Add a screen, form, or a
button..

/7 Change
Format fields, text, icans.
Add atext label | Add a gallery

Addabutton | Add an email screen D

What do you want to do with this app?

B

b Bing search is enabled 83

Maks sure Al-generated content is accurate and appropriste
7 before using. See lerms

A Test (J) Copilot  New designer o

oy copilot X

. manual

Send an email (V2)

—

save when you're done!

e ——

Al-generated content may be incorrect 4P

@ Connected to Office 365 Outlook

& Connected to Microsoft Teams

Describe this flow

The flow triggers on an HTTP request,
sending an email with a specified subject and

@ body, and then creates a public team using
the same body content for the team's display
name and description.

Al-generated content may be incorrect <R
Ask a question or describe how you want to
+ change this flow
Usll Create a team 7
072000
o @ 3 B
Q L J
o Make sure Al-generated content is accurate and

appropriate before using.




Power Pages

(") &3 Facilities Manager - Private - Saved v D 0 O | @ Preview 8 Sync

a Pages DR W tditcode | R v 2 ™ copilot X
@ Facilities Manager i ',.

8 Main navigation

sying
= @ Home Copilot
b (]
About Us

= Hi Chris, what can | help you with?
S::E“ [ Contact Us

o Page design
@3 D) Buildings Create page, section, and themes
i D Floors pra——

ata forms

[ Rooms and Assets Work with your business data

@ Ask

Get answers to your questions

Other pages

R Access Denied

3 Poge Not Found Welcome to Facilities Manager T ————

or ask a question

Your Hub for Facility Management % B

b Bing searchis disabled 33

Make sure rat
using it. See terms

Power Apps P Search

< Back

Business problam

1 want 1a build a faclites management solution that alows me ta
manage buddings, flcors, rooms and axsets. i want to then mansge:

Facilities Management Suite % fropesl Iciere fon oy o e i

tems with the * ican are Al-generated suggestions. Change and review 1o ensure acouracy. This feature & in preview.

Business problem C
Iwant to build a fadilities management solution that allows me to manage buildings,
floors, rooms and assets. i want to then manage incidents for each of these facilities.
X Facilities manager % #*  Maintenance staff % Employee *
User roles Person respansible for managing Persan responsible for addressing Person who uses the facilities and
buildings. floors, rooms. and assets incidents and maintaining facilities reports incidents
2 Facilities manager
Person responsible for managing buildings, floors, rooms, and assets
As a Facilities manager, | need to:
- Add new buildings 5o that they can be managed within the system Data % ofF Show detsis
+ Update building information so that it remains accurate.
@ Building
+ Add floors to buildings so that they can be managed separately. +
+ Add rooms to floors so that they can be managed individually.
- Assign assets to rooms so that they can be tracked. — B Foar -
&
B Room

Which type of Al agent to
implement?

Rule-Based Agents Semi-Autonomous Agents

Balances consistency and
flexibility with some human
oversight.

Suitable for stable
environments with repetitive
tasks.

Fully Autonomous Agents

Ideal for dynamic
environments requiring
independent decision-

making.
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Personalized Shopping --E

,—[[@ Energy ManagementJ

- Power Usage Control

-——- =

Inventory Management ! ~- Energy Demand Prediction

,-[ Healthcare ]

:r - Diagnostics

( Customer Service ] .

Chatbots --E

Virtual Assistants --' - Sy - ~- Treatment Plans
O

[Education @}"’ Al SR \‘{@5 Finance ]

Intelligent Tutoring --E

- e e e e e e oo e
T T I T YT S

- Fraud Detection

Customized Learning - -’ '~- Automated Trading

I
e ———

[ Home Automation E@r} ’

‘{ Manufacturing J

- Production Optimization

\ . . .
~- Predictive Maintenance

Smart Thermostats --E

. )
Security Cameras --

[ Transportation ]

- Route Optimization

-————-

~- Predictive Maintenance



£ ent
& Copilot Studio B Festure trial & 7 @

(:’ Agent Skip to configure |

January 12, 2025, 9:05 PM Agent

© Language: English (en-US)

Hello! I'm here to help you build an agent so you can get more done. You can say | Edit language |

something like "provide best practices for project management' or 'help my teammates
onboard to a new project’.

What would you like to make?

Create an agent that will allow me to manage and book travel

60/2000 b

The conversational creation experience and resulting agent will contain preview features. By using the Al features labeled preview, you agree to the
supplemental preview terms. For other Al features, you agree to the terms. See preview terms and terms

o & Copilot Studio My agents > My Copilot Agent v Create
1 9

@l You can start by describing what you want the agent to do.

Pages
e Or, you can try one of the following templates. {

o Career Coach  microsoft

‘OneDrive Career Coach offers personalized career advice,... My C o p i I ot Ag ent

® Description

P Prompt Coach microsoft

Prompt Coach creates effective and Al compliant...

o
‘Admin

Writing Coach  micreseit
Writing Coach boosts effectiveness and supports...

Type your message

0/2000 B

Al-generated content may be incorrect | Copilot Studio capabilities in M365 are processed by the Copilot Studio service. By using this experience, you agree to these Terms | Privacy and cookies

@ ©Q  Need help?




Copilot Studio

My Copilot Agent

Or, you can try one of the following templa

Career Coach  micosoft

Career Coach offers personalized career advice..

Prompt Coach  micosoft

Prompt Coach creates effective and Al compliant...

Writing Coach  Miosoft

Writing Coach boosts effectivene

and suppor

Create a travel booking agent

Add action

Create an action or browse through our st of actions you want to use to get information from external sources. Learn more

B Library

+ Newaction -

o

New prompt (3
Describe an action to create it

New Power Automate flow 2
Let your agent automatically complete tasks.

|

»

New custom connector (3
Access external data sources

>

Upload a skill
From Azure Bot Framework

New REST AP
Access extemal data sources

Micrasoft Dataverse Library
This action allows you to list the rows in a Microsoft Dataverse tab...

dataverse plugin V2 Library
List top 10 contacts contact

Run script

Excel Online (Business)

My Copilot Agent

D

Q_ Search

Getarow
Excel Online (Business)

‘Get worksheets

Excel Online (Business)

List rows present in a table
Excel Online (Business)

Dataverse Plugin V1 Library
List the top 10 accounts test

Run a flow built with Power Automate for desktop
Desktop flows

Run script from SharePoint library
Excel Online (Business)

Cancel

ipti




